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Getting  Started 


The  Department  of  Fish,  Wildlife  and  Parks  is  the  state  agency  in  Montana 
charged  with  conserving  the  recreational  resources  of  the  state.  In  fulfilling  the 
requirements  of  the  federal  Land  and  Water  Conservation  Fund  Act,  the  Department 
is  also  charged  with  statewide  planning  for  outdoor  recreation. 

A number  of  occurrences  have  brought  the  recreational  resource  of  cross- 
country skiing  to  the  attention  of  the  Department.  First,  the  Department's  1977 
winter  recreation  survey  indicated  for  the  month  of  February,  1977,  alone,  some 
277,000  cross-country  ski  recreation  occasions  occurred.  The  1978  Statewide 
Comprehensive  Outdoor  Recreation  Plan'  predicted,  usinq  population  projections, 
that  by  1990,  cross-country  ski  recreation  occasions  would  increase  by  28%. 

Second,  recent  national  outdoor  recreation  surveys  have  found  that 
cross-country  skiing  is  among  the  fastest  growing  sports  in  the  nation.  Third, 
over  the  past  few  years.  Department  staff  have  been  receiving  visits  and  phone 
calls  from  cross-country  skiers  expressing  their  concern  for  the  growth  of  the  sport 
and  some  of  its  needs. 

The  above  occurrences  brought  some  questions  before  the  Department  of  Fish, 
Wildlfe  and  Parks.  Number  one,  are  there  some  general  concerns  or  needs 
common  to  cross-country  skiers  in  Montana?  And,  number  two,  if  so,  what  are  they 
and  what  can  be  done? 

In  an  effort  to  answer  these  questions,  some  Helena  skiers  and  the 
Department's  regional  park  managers  were  asked  to  supply  a list  of  people  who  are 
very  involved  with  the  sport.  By  the  end  of  March,  1980,  a list  of  people  had  evolved 
that  included  cross-country  ski  club  presidents,  cross-country  ski  racers,  recreational 
cross-country  skiers,  cross-country  ski  equipment  retailers,  private  cross-country 
ski  business  people,  and  public  outdoor  recreation  agency  professionals. 

To  this  list  of  51  people,  a survey  questionnaire  was  sent.  A description 
of  this  follows  later  in  this  paper.  The  survey  asked  if  the  respondents  would 


participate  in  a statewide  workshop  on  cross-country  ski  need  identification.  Wht 
31  responded  yes  to  that  question,  the  Department  decided  to  sponsor  such  a works!  jp 

An  agenda  for  the  workshop  was  designed  and  invitations  were  sent  to  thee 
skiers  who  indicated  they  would  be  willing  to  attend.  The  Department  of  Fish, 
Wildlife  and  Parks  aimed  their  invitations  for  the  workshop  primarily  to  a leader n 
group  of  Montana's  cross-country  skiers.  However,  attendance  was  not  restricted 
and  information  about  the  workshop  was  carried  on  to  other  skiers  by  the  skiers 
themselves. 

On  June  21,  1980,  31  people  gathered  in  Helena  to  participate  in  the 
one-day  workshop.  The  gathering  focused  on  discussing  the  needs  and  direction  of 
cross-country  skiing  in  Montana. 

The  following  report  summarizes  what  cross-country  skiers  have  expressed 
through  answering  the  mail-out  survey  and/or  participating  in  the  workshop. 


T h e Mail -Out  Survey 


On  April  8,  1980,  a letter  and  questionnaire  was  distributed  to  51 
cross-country  skiers.  The  letter  briefly  informed  the  skiers  of  the  Department  of 
Fish,  Wildlife  and  Parks'  role  in  outdoor  recreation  and  consequent  interest  in 
evaluating  the  needs  of  cross-country  skiers. 

The  survey  asked  the  skiers  about  their  needs  and  if  they  would  be  willing 
to  participate  in  a workshop  to  further  discuss  these  needs.  Department  staff  felt 
that  low  response  to  the  survey  could  indicate  that  few  needs  existed . The 
response  rate  was  71%  (36  out  of  51)  which  was  considered  very  good. 

The  Department  of  Fish,  Wildlife  and  Parks  learned  the  following  from  the 
respondents . 

1.  That  this  was  a group  of  avid  cross-country  skiers. 

- who  on  the  average  went  skiing  39  times  each  season 

- who  on  the  average  skied  9.5  miles  each  time  they  went  skiing 

- who  on  the  average  drove  35  miles  (one  way)  each  time  they  went  skiing 

2.  That  cross-country  skiing  was  a social  activity  for  these  people. 

- who  (69%)  most  often  skied  with  family  and  friends 

- who  on  the  average  skied  with  a group  of  4 

3.  That  these  people  participated  in  several  types  of  cross-country  skiing. 

- 75%  of  them  occasionally  free  toured  or  skied  off  trails 

- 78%  of  them  occasionally  skied  unmarked,  user  established  trails 

- 80%  of  them  occasionally  skied  marked  but  ungroomed  trails 

- 60%  of  them  most  often  skied  groomed  trails 

- 39%  of  them  occasionally  skied  in  competition 

4.  That  these  people  felt  there  were  services  needed  for  cross-couritrv 

ski i ng  in  Montana . 


Percent  of  Respondents 


Need 


81% 


Plan  and  lay  out  new  trails 


78% 


Print  and  publish  a ski  guide  to 
existing  trails 


75% 


Marked  trails 


72% 


Plowing  parking  lots 


5.  That  these  people  were  very  willing  to  work  towards  finding  some 

way  to  meet  these  needs. 

- 86%  were  willing  to  attend  a one-day  statewide  workshop  on 
cross-country  skiing  need  identification  at  their  own  expense 

- 86%  were  willing  to  serve  on  an  advisory  committee  to  the  Fish, 
Wildlife  and  Parks  Department  dealing  with  cross-country  skiing 
and  perhaps  other  winter  sports 

- 78%  would  like  to  see  a means  developed  by  which  revenue  could  be 
collected  to  provide  cross-country  ski  services 

Even  though  this  survey  was  directed  to  what  might  be  considered  a selec 


group  of  skiers,  it  does  indicate  that  needs  exist.  We  can  only  assume  that  these 
needs  are  common  to  Montana  skiers  as  a whole  in  varying  degrees.  The  actual  surv 
questionnaire  and  results  are  found  on  the  next  page. 


at  36 


STATEWIDE 

CROSS-COUNTRY  SKI  QUESTIONNAIRE 
April  8,  1980 


kjui'veyts  sent  ai. 
Respondents  36 


i ) 


2) 


Would  you  be  willing  to  attend  a I -day  state-wide  workshop  on  cross- 
country ski  need  identification  at  your  own  expense?  31  Yes  5 No  7 
86/  of  those  responding  said  yes.  ' ~~  — 

1)0  y°u  feel  that  there  is  potential  for  cross-country  ski  trails  closer 
f R populat i on  centers  than  those  now  being  used  in  your  area? 

.._-L_Yes  .9  No  86%  of  those  responding  said.  yes. 


Maybe 


l) 


1)  What  type  of  cross-country  skiing  do  you  participate  in? 

(a)  I free  tour  or  ski  off  trails 

_i__novor  ^occasionally  8 most  often 

3%  75%  22%~ 

I ski  unmarked,  user  established  trails 
0 never  28  occasionally  8 most  often 

78%  22% 

I ski  marked  but  ungroomed  trails 
Q_  never  28  occasionally  7 most  often 

80%  20%~ 

I ski  groomed  trails 

1_ never  14  occasionally  21  most  often 

3%  39 % ~W% 

I ski  in  competition 

1 4 never  14  occasionally  8 most  often 

39%  ' 39%  22T 

Please  check  all  of  the  following  cross-country  ski  services  for  which 
you  feel  a need  in  Montana. 


(b) 

(c) 

(d) 

(e) 


0 always 
_5_a 1 wa  y s 
0 a Iways 
0 a Iways 
0 always 


36 


36 


35 


To  ta  l 
Total 
To  ta  l 


36  Total 


36  Total 


'>) 


(<) 


8) 

9) 

10) 

U) 


I'hn  n 
i uive 
name 
Plea 


47%  17  building  parking  lots 

72°7o  26  plowing  parking  lots 

81%>  29  plan  and  lay  out  new  trails 

75%  27  mark  trails 

38%  .25  print  and  publish  a ski  guide  to  exist ing  trails 

56%  _13_  skier  safety  training 

64%  _23ji roomed  trails 

53%  T9  track  set  trails 

other,  specify  1- services  not  required  in  all  areas ; 1-lighted 

trai  ls;_l  - coordination  of  group  tours;  l-edueatfdh  ~to~prevent 
- 3M-RIlr.snprmo-wildlife  problems ; 1 -private _ industry  should  provide 

Would  you  like  to  see  a means  developed  by  which  revenue  could  be 
C°28Yes  rNo66'  t3X'  °ther)  t0  provide  the  above  services? 

75%  ~1%  22% 

hc  wiHing  to  serve  on  an  advisory  committee  to  the  Fish, 

1 u lte  S Parks  Department  dealing  with  cross-country  skiing  and 
perhaps  other  winter  sports?  _U_ Yes  4 No  4 Possibly 

86%  1.1.%  ~ — ■767"  ^ 

About  how  many  times  did  you  go  cross-country  skiing3! his  season?  39 (average)  — 

Do  you  ski  with  family  and  friends? 

never  . ^occasionally  25  most  often  5 always 

u 17%  2U%  22% 

What  is  the  average  size  group  you  skied  with  this  past  season?  4.35 


1398 
, 36 


About  how  many  miles  did  you  ski  each  time  you  went  out  during  the 
past  season?  gm  57 325.5  9 e 

34 

About  how  many  miles  (one  way)  did  you  have  to  drive  to  go  cross-countrv 
skiing  each  time  you  went?  34.  21  1197.5  cross  country 

35 

3 for  helping  us.  Please  return  the  questionnaire  in  the  enclosed 
lope.  so  we  can  properly  follow-up,  we  would  appreciate  having  your 
and  address.  It  for  some  reason  you  prefer  to  remain  anonymous, 
se  till  out  the  questionnaire  and  return  it  unsigned. 


156.5 

36 


Name 


Address 


Telephone 


Ski  Club  Affiliation,  if  any 


The  Workshop 


In  May,  1980,  the  Department  of  Fish,  Wildlife  and  Parks  sent  a statewide 
workshop  agenda  and  invitation  to  cross-country  skiers  that  had  expressed  an  intere 
in  attending  (through  the  survey  questionnaire).  All  responses  to  the  invitation 
were  positive  although  a few  people  could  not  make  it  because  of  conflicting  schedu 
News  of  the  workshop  travelled  between  skiers,  and  some  additional  names  were  added 
to  the  participation  list. 

One  letter  was  received  from  a cross-country  skier  who  had  not  received 
a survey  questionnaire  or  an  invitation,  but  had  heard  about  the  upcoming  workshop. 
This  skier  expressed  that  he  did  not  want  state  government  involved  with  cross-counf 
skiing.  The  Department  of  Fish,  Wildlife  and  Parks  responded  by  inviting  this 
skier  to  the  workshop.  The  personal  invitation  mentioned  that  both  the  skiers  and 
the  Department's  representati ves  would  benefit  from  hearing  this  view  since  others 
may  also  hold  them.  However,  the  individual  did  not  choose  to  attend  on  June  21. 

On  June  21,  1980,  21  cross-country  skiers,  2 U.S.F.S.  representati ves^ , 
and  7 Department  of  Fish,  Wildlife  and  Parks'  representati ves  met  in  Helena  to 
discuss  cross-country  skiing. 

The  following  people  were  in  attendance  at  the  workshop  (in  alphabetical 

order ) . 

Cross-Country  Skiers 

Fritz  and  Dorothy  Apostel , 2900  Sheridan  Avenue,  Butte 

Ken  and  Pam  Brewer,  2912  3rd  Avenue  South,  Great  Falls 

Cairn  Cross,  Box  534,  Bozeman 

Frank  Culver,  219  Geddis,  Helena 

John  Mike  Downey,  127  East  Center,  Butte 

Elliott  Dubreuil,  c/o  Trail  Head,  501  South  Higgins,  Missoula 


lAn  additional  U.S.F.S.  employee  is  represented  in  the  21  skiers. 


•1 

Ann  "Fritz,  1207  Shirley  Road,  Helena 

Sid  and  Millie  Goodrich,  Essex 

Terry  Johnson,  3038  Candy  Lane,  Bozeman 

Jerry  Jones,  Courthouse  East,  Kalispell 

Chuck  Kohut,  1812  5th  Avenue  South,  Great  Falls 

Cliff  Montagne,  1105  South  Tracy,  Bozeman 

Tom  Ring,  302  North  Davis,  Helena 

Bob  and  Viv  Schapp,  Lone  Mountain  Ranch,  Big  Sky 

Dave  Stratton,  2311  1st  Avenue  North,  Great  Falls 

Vic  Tacke,  2308  9th  Avenue  South,  Great  Falls 

U.S.F.S. 

Bob  and  Jerry  Brandenberger,  Regional  Office,  Missoula 
Claude  Coffin,  Gallatin  National  Forest,  West  Yellowstone 
Eric  Fehlig,  Helena  National  Forest,  Helena 
Terry  Johnson,  Gallatin  National  Forest,  Bozeman 

Department  of  Fish,  Wildlife  and  Parks 

Ron  Aasheim,  Helena 
Richard  Ellis,  Bozeman 
Ron  Holliday,  Helena 
Terry  Knupp,  Helena 
Doug  Monger,  Bozeman 
Paul  Pacini,  Helena 
Dan  Vincent,  Great  Falls 


J 


The  workshop  went  on  from  9:00  a.m.  to  4:30  p.m.  After  introductory 
remarks  by  Ron  Holliday,  Admi ni strator  of  the  Parks  Division,  the  following 
naraphrased  versions  of  topical  speeches  were  presented. 


Ken  Brewer  of  the  Great  Falls  Cross-Country  Ski  Club  spoke  on  recreation 
skiing  in  the  Great  Falls  area.  Most  skiers  drive  70-80  miles  to  Showdown  or  Lindjr 
because  of  unsuitable  snow  conditions  around  Great  Falls.  The  ski  clubs  have  provlie 
some  services  for  skiers,  but  the  distance  to  the  ski  areas  makes  this  difficult. 

Ken  felt  the  1980's  conditions  will  become  worse  for  Great  Falls  skiers  because  of 
the  concentration  of  winter  recreationi sts  in  those  two  areas.  There  are  many  tra' 
in  the  areas,  but  beginners  do  not  know  where  they  are.  Marking  the  trails  would 
help.  Sometimes  the  skiers  used  the  groomed  snowmobile  trails,  but  this  is  dangercs 
and  snowmobilers  don't  really  appreciate  it. 

Ken  proposed  that  marked  trails  and  a published  trail  guide  including 
ability  levels  would  help  Great  Falls  skiers. 

John  Mike  Downey  of  Butte  and  Bozeman  was  a member  of  the  U.S.  Ski  Team 
for  four  years.  Speaking  on  racing  in  Montana,  John  felt  citizen  and  competitive 
racers  should  be  kept  together.  More  ski  clubs  should  be  developed  in  Montana  with 
volunteer  coaches  for  children  and  beginners. 

Cross-country  ski  racers  need  a place  to  train,  to  ski  (maintained  tracks 
and  to  race.  Lighted  night  trails  would  be  beneficial  in  communities  to  the  people 
who  work  from  8:00  to  5:00. 

Sidand  Millie  Goodrich  operate  the  Isaac  Walton  Inn  (Essex,  Montana)  whic 
serves  as  a railroad  facility  during  the  week  and  a cross-country  ski  resort  on  the 
weekends.  The  facility,  with  cafe,  bar,  and  rooms,  is  open  all  year  but  the  cross- 
country ski  season  lasts  from  about  December  through  mid-April. 


Some  1,500  to  2,000  skiers  came  to  the  Inn  last  year  to  ski  trails  on 
private  land,  national  forest  land,  and  national  park  land.  People  seem  to  come 
to  Isaac  Walton  Inn  mainly  to  relax.  So  far,  they  have  shown  little  interest  in 


safety  programs,  lessons,  or  races.  Ski  rentals  are  available,  but  this  has  been 
slowing  down  as  more  people  are  getting  their  own  equipment. 

Some  problems  occur  when  skiers  go  near  private  cabins  or  bring  their 
dogs  on  the  trails. 

Bob  and  Vivian  Schaap  have  operated  the  Lone  Mountain  Ranch  near  Big  Sky 
since  1972.  In  the  winter,  it  is  a destination  resort  for  nordic  skiers  who  travel 
an  average  distance  of  1,500  miles  to  stay  about  a week.  People  are  attracted  to 
the  area  because  of  good  snow  conditions,  the  reputation  in  the  name  of  "Montana", 
the  great  quantity  of  public  land,  wildlife,  and  the  thermal  features  of  Yellowstone 

Their  ranch  provides  35  miles  of  groomed  trails  and  about  2/3  of  the  peopl 
that  come  there  prefer  the  groomed  trails.  Twenty-five  to  thirty  percent  of  the 
visitors  are  beginners,  but  most  are  intermediate  skiers.  Ranch  guides  offer  8 to 
10  back  country  trips  each  year.  Three  other  day  tours  are  also  offered. 

It  cost  the  ranch  about  $8,000.00  to  groom  trails  in  the  1979-80  winter 
season.  There  is  a trail  use  fee  of  $3.00  per  person  (ranch  guests  do  not  pay  this) 
Last  year,  about  4,000  people  paid  to  ski  the  trails.  Problems  occur  from  local 
skiers  who  use  the  trails  but  do  not  pay  and/or  who  bring  their  dogs.  Snowmobiles 
are  very  distracting  to  this  setting. 

Fritz  Apostel  of  Fri tz 1 s Ski  House  in  Butte  spoke  on  the  ski  industry. 

Fritz  goes  to  the  Ski  Industries  of  America  convention  in  Las  Vegas  each  year  where 
37,000  people  participate.  (Primarily  retail  buyers.) 

Changes  in  cross-country  ski  equipment  in  recent  years  have  promoted  the 
increasing  popularity  of  the  sport.  "No  wax  skiing  does  the  same  thing  for  nordic 
as  stretch  pants  did  for  alpine."  Many  of  these  changes  occurred  for  safety  reasons 
Standards  are  dictated  by  the  government  to  prevent  injuries.  Families  are 
appreciating  the  ease  of  using  cross-country  ski  equipment. 

Skiers  ask  the  equipment  vendors  where  they  can  go  and  if  there  is 


a place  to  park.  People  like  to  know  where  they  can  go  within  a minimum  distance. 


Jerry  Jones  of  Flathead  County  Parks  and  Recreation  explained  his 
Department's  involvement  with  cross-country  skiing.  They  started  by  helping  skier ; 
on  lands  owned  by  different  agencies  (county  lands,  Fish,  Wildlife  and  Parks  lands 
national  forest  lands,  city  lands,  golf  courses,  etc.).  Now  they  are  heading  towag 
only  providing  ski  services  on  their  own  lands  (primarily  Herron  County  Park). 

The  trails  at  Herron  Park  are  tracked  and  were  laid  out  by  Jerry  last 
year.  Some  improvements  will  be  made  in  the  next  year.  Use  has  been  phenomenal. 
Next  year,  they  may  extend  (add  13  miles)  the  trails  through  a lease  with  Burlingtn 
Northern  and  add  warming  shacks. 

Cross-country  skiing  is  a parks  activity  and  can  be  funded  through  count.' 
parks  dollars.  Flathead  ski  trails  are  available  free  of  charge. 

Bob  Drandenberger  of  the  U.S.F.S. , Region  1,  had  the  following  comments. 

A U.S.F.S.  national  survey  in  1978  showed  that  at  that  time,  the  average  cross-coui 
skier  had  skied  about  2.6  years.  Forty-three  percent  of  cross-country  skiers  were  [ 
novices,  29%  were  low  intermediate  skiers. 

Many  cross-country  skiers  are  just  getting  started;  they  are  really  "ski  I 
pedestrians."  There  will  be  more  demand  for  groomed  trails  close  to  towns  includirf 
lighted  trails.  There  is  not  as  much  demand  yet  because  people  don't  yet  know  whal 
is  possible.  Citizen  racing  will  continue  to  grow  as  will  downhill  nordic. 

There  will  be  more  good  nordic  skiers.  There  will  be  more  touring  center 
but  only  the  good  ones  will  survive.  There  will  be  more  day  use  back  country  skiir 
and  demand  for  ski  huts  and  shelters.  Alpine  ski  resorts  will  adapt  to  include 
nordic  skiers. 

The  U.S.F.S.  in  Region  1 will  have  fewer  dollars  available  for  cross-coun 
skiing.  They  have  designed  guidelines  for  trail  construction  and  standardized  trai 
signs.  They  will  be  "shaking  out"  their  cross-country  ski  trails  to  get  rid  of  the 


bad  ones. 


They  are  issuing  permits  to  private  firms  to  charge  on  trails  that  have 
grooming  services.  They  do  print  a guide  for  U.S.F.S.  trails  in  Region  1.  (There 
are  over  1,000  kilometers  of  U.S.F.S.  trails  in  Region  1.)  A directory  is  needed  for 
all  Montana  trails,  but  the  Forest  Service  cannot  provide  it.  They  do  provide 
avalanche  training.  Someone  is  trained  on  most  Montana  forests.  They  also  provide 
safety  booklets. 


After  the  topical  speeches,  small  groups  were  formed  of  about  8 skiers 
each.  During  the  following  hour,  these  skiers  were  asked  to  individually  list  the 
needs  of  cross-country  skiing  in  Montana.  The  individual  needs  were  then 
summarized  in  the  small  groups. 

The  small  groups  then  joined  to  form  one  large  group.  Needs  from  the 
small  groups  were  combined  to  form  a final  list  of  44  needs.  The  cross-country 
skiers  and  U.S.F.S.  personnel  were  asked  to  score  the  needs  on  a scale  of  1 to  10 
in  order  to  come  up  with  a total  group  score  and  a priority  rank  for  each  one. 
Department  of  Fish,  Wildlife  and  Parks  personnel  did  not  score  the  needs.  Individual 
need  scores  were  tabulated  and  averaged.  Table  1 lists  the  needs  that  were  identified 
according  to  their  priority  rank. 


Table  1.  IDENTIFIED  CROSS-COUNTRY  SKI  NEEDS 


June  21 , 1 980 
23  Cross-Country  Skiers 


1.  Skiers  were  asked  in  small  groups  what  needs  of  this  activity  are. 

2.  Then  as  a large  group  (of  23),  they  were  asked  to  score  all  the  identified  nee 
as  follows: 

0 = no  need 

10  = very  intense  need 

3.  The  list  below  summarizes  what  the  skiers  felt. 

(230  = Top  Group  Score  Possible) 


Priori  ty 
Rank 

Need 

Total 

Group  Score 

Average  S 

1 

More  groomed  and  marked  trails  in  or 
near  large  and  small  population  centers 

193 

8.39 

2 

Make  more  parking  areas  available 
(build  more) 

170 

7.39 

3 

Better  parking  area;  plowing  program 

169 

7.35 

4 

Plow  key  access  roads  to  trail  heads 

165 

7.17 

5 

Mark  and  sign  existing  trails 

165 

7.17 

6 

Greater  understanding  and  cooperation 
between  existing  cross-country  ski  clubs 
and  agencies 

163 

< 

7.09 

7 

Communication  with  snowmobilers 

159 

6.91 

8 

Parking  areas  with  sanitary  facilities 

158 

6.87  1 

9 

Publish  a quide  of  established  trails 

151 

6.57 

Priority  Total 


Rank 

Need 

Group  Score 

10 

Specify  special  use  winter  trails  for 
dogs,  snowshoers,  snowmobi 1 ers , etc. 

150 

11 

Information:  location  and  difficulty  guides; 
snow  and  avalanche  conditions  reports 

148 

12 

Education  for  trail  maintenance 

148 

13 

Public  land.  . . how  to  obtain  it  -- 
interagency  agreements 

147 

14 

Simpler  system  for  obtaining  permission 
on  federal  land  — channels 

146 

15 

Better  cooperation  with  USFS  in  specific 
problem  areas  --  regional  policy  needed 

146 

16 

Institute  or  increase  competitive  and 
recreational  cross-country  skiers  in  the 
school  system 

145 

17 

Concentrate  efforts  on  the  best  facilities 
and  servi ces 

145 

18 

Statewide  cross-country  ski  organization 
is  needed  --  a major  function  is  to  fight 
for  cross-country  ski  legislation 

141 

19 

More  seminars  and  workshops 

140 

20 

Areas  of  minimal  regulation 

138 

21 

Identify  agencies  who  may  lend  assistance 
to  cross-country  ski  development 

137 

22 

Variety  of  trail  experiences 

137 

23 

Lead  agency  must  be  instituted  to  provide 
trail  design  and  funding  expertise  regardless 
of  land  ownership 

137 

24 

Warming  huts  with  overnight  possibilities 
situated  on  the  trail 

134 

25 

Access  for  dispersed  day  use 

133 

26 

More  lighted  night  cross-country  trails 

132 

27 

Certification  and  standardization  of  race 
courses  and  officials  and  course  preparation 

132 

28 

Greater  compliance  necessary  to  USFS  standards 
i.e.  grade,  curvature,  width. 

, 131 

Average  Score 

6.52 

6.43 

6.43 
6.39 

6.35 

6.35 

6.30 

6.30 

6.13 

6.09 

5.96 

5.96 

5.96 

5.96 

5.83 

5.78 
5.74 
5.74 

5.70 


Priori ty 
Rank 

Need 

Total 

Group  Score 

Average 

29 

Safety  training  program  should  be 
available  and  strengthened  nordic 
ski  patrol,  i.e.  local  rescue  plans, 
avalanche  awareness,  winter  survival 

131 

5.70 

30 

Grooming  equipment  pool  maintained 
by  an  agency  --  available  by  lease  to 
clubs,  communities,  organizations 

131 

5.70 

31 

Dog  Control 

129 

5.61 

32 

Compile  a statewide  info  file 

a.  equipment 

b.  courses 

c.  resource  list 

125 

5.43 

33 

Maintain  and  increase  citizen  and 
competitive  events  and  organizations 

121 

5.26 

34 

Inventory  resources 

a.  human 

b.  physical 

120 

5.22 

35 

Unmaintained  ski  trails  close  to 
population  centers 

115 

5.00 

36 

Pursue  an  easement  or  acquisition 
program  to  and  through  property 

113 

4.91 

37 

Public  awareness  program  directed 
at  non-skiers 

110 

4.78 

38 

Mass  transportation  to  trail  heads 
should  be  explored 

109 

4.74 

39 

Road  access  to  high  country 

100 

4.35 

40 

Statewide  troubl eshooter 

96 

4.17 

41 

Ski  jumping  facilities 

89 

3.87 

42 

Control  of  out-of-bounds  skiers  at 
alpine  areas 

59 

2.57 

43 

Snowmaking  machines  should  be  provided 
in  some  areas 

40 

1.74 

After  the  identification  of  needs,  the  large  group  participated  in  a 
discussion  of  solutions  to  the  needs.  The  Department  of  Fish,  Wildlife  and  Parks 
prefaced  the  discussion  by  reminding  the  skiers  that  they  live  in  a "real  world" 
where  needs  cannot  be  met  without  funding.  The  discussion  that  followed  then 
focused  somewhat  on  funding  sources.  The  following  solutions/funding  sources  were 
brought  up  and  discussed  by  the  group. 

- Voluntary  ski  permits 

- Equipment  tax 

- Snow  park  permit 

- Daily  or  seasonal  user  fee 

- Recreation  permit  for  both  winter  and  summer 

- The  state's  General  Fund 

- Skier  license 

- Grant  or  low  interest  loan  by  state  or  federal  rural  agency  to  clubs 

- Involve  the  State  Highway  Department 

When  none  of  the  above  was  found  to  be  a popular  way  of  funding  cross- 
country ski  services,  the  group  discussed  their  desire  to  have  a lead  agency  explore 
possible  funding  sources  further.  At  least  one  skier  suggested  that  providing 
cross-country  ski  services  should  be  done  by  local  organizations.  Others  felt  there 
should  be  a lead  state  agency  and  that  the  most  logical  was  "the  state  recreation 
agency"  or  the  Department  of  Fish,  Wildlife  and  Parks. 

To  conclude  the  solutions  discussion,  the  group  was  asked  to  come  up  with 
a summary  statement.  The  group's  summary  went  as  follows. 


Summary 


Cross-country  skiers  have  identified  several  basic  needs,  the  most 
important  of  which  is  more  groomed  and  marked  trails  in  or  near  large  population 
centers.  This  was  followed  by  the  need  for  more  plowed  parking  areas  and  the  need 
for  funding  to  provide  cross-country  ski  services. 

Thesp  skiers  also  identified  the  need  for  a lead  agency  for  cross-countr 
skiing  and  felt  the  most  appropriate  agency  was  the  Department  of  Fish,  Wildlife 
and  Parks.  Windfall  funding,  such  as  a gas  tax,  for  cross-country  ski  services 
was  not  seen  as  a likely  possibility.  Therefore,  it  was  suggested  that  the  Departrli 
of  Fish,  Wildlife  and  Parks  consider  funding  for  services  on  a case-by-case  basis, 
utilizing  all  agencies  and  organizations. 


The  Next  Step 


The  Department  of  Fish,  Wildlife  and  Parks 

At  the  conclusion  of  the  workshop,  the  Department  committed  itself  to 
the  following  actions. 

1.  To  write  up  the  results  of  the  workshop  and  give  that  to  the 
skiers. 

2.  To  analyze  the  needs  that  the  skiers  identified. 

3.  To  cooperate  with  the  skiers  in  seeking  solutions  to  their  needs. 
(Including  the  exploration  of  funding  sources.) 

After  this  workshop,  the  Department  of  Fish,  Wildlife  and  Parks  submitted 
an  application  to  the  Montana  Department  of  Natural  Resources  and  Conservation.  This 
application  proposed  a grant  from  the  Renewable  Resources  Development  Program  to 
establish  a Recreation  Trails  Trust  Account.  Interest  from  this  account  would  be 
spent  to  hire  a "trails  coordinator. " This  person  would  work  within  the  Department 
of  Fish,  Wildlife  and  Parks  to  provide  coordination  and  technical  assistance  for 
recreation  trails  in  Montana.  Part  of  this  coordinator's  duties  would  be  to  assist 
recreation  trails  in  Montana.  Part  of  this  coordinator's  duties  would  be  to  assist 
| cross-country  skiers  in  developing  funding  sources  for  needed  services  and  to  help 
them  coordinate  with  other  user  groups  and  agencies. 

The  Department  of  Natural  Resources  and  Conservation  will  screen  and 
evaluate  this  application,  and  then  make  recommendations  to  the  governor  as  to 
whether  it  should  be  funded  and  for  what  amount.  The  governor  will  then  make  formal 
recommendations  to  the  1981  legislature  who  will  make  the  final  decision  as  to 
if  and  how  the  grant  will  be  awarded.  If  cross-country  skiers  would  like  additional 
information  on  this  proposal,  they  may  contact  the  Department  of  Fish,  Wildlife  and 
Parks  in  Helena. 

The  Cross-Country  Skiers 

At  the  conclusion  of  the  workshop,  the  skiers  were  left  with  this 


challenge  --  If  they  are  really  serious  about  seeking  solutions  to  the  needs  they 
expressed,  it  will  be  their  responsi bi  1 i ty  to  react  and  cooperate  with  the  Departing 
of  Fish,  Wildlife  and  Parks  in  the  development  of  solutions.  The  June  21,  1980, 
workshop  planted  a seed  toward  meeting  many  cross-country  ski  needs.  For  the  seed 
to  grow,  it  will  need  nourishment  from  the  skiers  and  the  organizations  and  agencie 
involved  with  them. 


Further  inquiries  may  be  directed  to  the  following  Department  of  Fish, 
Wildlife  and  Parks'  personnel. 

Ron  Holliday,  Administrator , Parks  Division,  Fish,  Wildlife  and  Parks, 
Helena,  Montana  449-3750 

Ron  Aasheim,  Bureau  Chief,  Planning  and  Project  Bureau,  Parks  Division, 
Fish,  Wildlife  and  Parks,  Helena,  Montana  449-3750 

Paul  Pacini,  State  Planner,  Parks  Division,  Fish,  Wildlife  and  Parks, 
Helena,  Montana  449-3750 

Terry  Knupp,  State  Planner,  Parks  Division,  Fish,  Wildlife  and  Parks, 
Helena,  Montana  449-3750 

Tony  Buechel , Region  1 Parks  Manager,  490  North  Meridian  Road,  Kalispell, 
Montana  755-5505 

Tom  Greenwood,  Region  2 Parks  Manager,  3309  Brooks,  Missoula,  Montana 
721-5808 


Dick  Ellis,  Region  3 Parks  Manager,  8695  Huffine  Lane,  Bozeman,  Montana 
586-5419 

Dan  Vincent,  Region  4 Parks  Manager,  Route  #4,  Box  243,  Great  Falls, 
Montana  454-3441 

Ray  Berntsen,  Region  5 Parks  Manager,  1125  Lake  Elmo  Drive,  Billings, 
Montana  252-4654 

John  Little,  Region  6 Parks  Manager,  Rural  Route  1-210,  Glasgow,  Montana 

228-9347 

Dave  Conklin,  Region  7 Parks  Manager,  Box  430,  Miles  City,  Montana 
232-4365 


